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12 CARLOADS OF 3-IN. THERMAX 
STRUCTURAL INSULATING SLABS § | 


Exposition and Convention Hall, Houston, Texas: This huge, load-bear- 
ing roof deck is built with Thermax Insulating Slabs laid in steel tees 
and left exposed on the under side, providing acoustical treatment. 
Alfred C. Finn, Architect, Houston; Robert J. C ins, Eng 


IOLOGICALLY, the whale is the peer of 

mammals because it is best equipped for its 
environment. Like the whale, this roof deck is ideally 
equipped for its environment, or job. One material— 
Thermax—built the deck, provided thermal insulation 
and acoustical treatment—at one moderate cost! 


Thermax, the fire-resisting insulating slab, combines wide 
structural utility for roof decks with eftective thermal insula- 
tion and acoustical properties—offers a sound and economical 
answer for building problems in auditoriums, armories, gym- 
nasiums and industrial plants. Practically inert to contraction 
and expansion, it is ideal for floors, partitions and ceilings— 
and as a base for stucco or plaster. Made of clean shredded 
fibres coated and bound with fire-resistant cement, it is widely 
used in fireproof construction. Send the coupon today for 
full facts and specifications. 


REG. U.S. PAT. OFF. 


STRUCTURAL INSULATING SLAB BY 


CELOTEX 


REG. U. S. PAT, OFF, 
World's Largest Manufacturer of Structural Insulation 


THE CELOTEX CORPORATION AF 1-38 
919 N. Michigan Ave., Chicago, III. 


Please send me complete information on Thermax, the firesafe 
structural insulation by Celotex. 
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| SHOP WINDOWS. THE GLASS IS CAST INTO 


- 


>- 


ABOVE: NONCOMMITTAL MASONRY GAR- —<— 
AGE FOR GEORGE PARKER, JANESVILLE. 
TO BE BUILT IN THE GARDEN OF A BAD 
PERIOD-HOUSE. INSERT: COUTURIER 
STUDIO, OAK PARK, ILLINOIS, FOR LEO 
BRAMSON. THIS SHOP OFFERS A SOLU- 
TION OF THE TROUBLESOME PROBLEM 
RAISED BY STREET REFLECTIONS IN THE 


DEEP SHADOW BY THE PROJECTION OF A 
CANTILEVER BALCONY OVERHEAD. DAYLIGHT 
POURS ONTO OBJECTS INSIDE THE WINDOW FOR 
DISPLAY BY WAY OF WIDE TOP-LIGHT GLAZED OVER 
IN THE FLOOR OF THE BALCONY ABOVE. A SET-BACK 
IN THE SECOND STORY ENABLES THIS TO BE DIRECTLY OVER 
THE SHOW WINDOW. THE DISPLAY IS THUS THROWN INTO SUCH 

HIGH RELIEF THAT IT COMES CLEARLY THROUGH THE DARKENED GLASS SURFACE OF THE SHOW WINDOW. THIS WIN- 
DOW IS SET BACK AWAY FROM THE SIDEWALK—SO PASSERSBY MAY LOOK WITHOUT INTERRUPTING STREET TRAFFIC. 
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THE PRESIDENT’S PLAN FOR BUILDING 


is lower equities for buyers, higher liquidity for lenders, and mass production for 


builders. Analysis of the New Deal’s second major move for Building. 


“The long-continued lag in building is 
a drag on all industry .. . We must rec- 
ognize clearly that housing will not be 
built if costs are too high in relation to the 
consumer's income . . . The rise in hourly 
rates and in material prices was too 
rapid and too great for the consumer 
to bear.” 

Thus ran President Roosevelt’s diagnosis 
of Building’s prostration to the extraor- 
dinary session of Congress, called to com- 
bat the nation-wide “recession.” That this 
diagnosis was accurate none could deny: 
residential construction had declined stead- 
ily in volume for nine consecutive months, 
and the monthly totals had stood below 
the corresponding 1936 figures for five con- 
secutive months; material prices, on the 
other hand, had risen steadily to a May 
peak of 97.2 per cent of 1926, and had 
then levelled off only slightly to 96 for 
‘he next four months. Labor, meanwhile, 

id been at its busiest in a decade, or- 
cunizing, raising wage rates to near 1929 
levels. 

The message on building which the 
resident delivered to Congress was the 

duct of a series of conferences between 
‘isiness and Government which had just 
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been called in Washington. Most im- 
portant spokesmen for Government and 
reputedly the parents of the new program 
were Chairman Marriner Eccles of the 
Federal Reserve Board and his right hand 
man, Matthew Daiger, who is currently 
attached to the Federal Housing Adminis- 
tration. Business sent GE’s Gerard Swope, 


This article went to press 
while the proposed amend- 
ments to the Housing Act 
were still being discussed in 
Senate Committee. Thus, the 
legislation as finally enacted 
in January may differ in some 
details from this version. 
Next month THE Forum will 


report all changes. 
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New York’s Contractor Henry Turner, 
Sears Roebuck’s General Robert E. Wood, 
Radio Corporation’s Edward MeGrady, 
former Assistant Secretary of Labor. And 
toward the end of the conferences RFC's 
Jesse Jones and FHA’s Stewart MacDon 
ald also put in an appearance. 


“Simple changes” in the National Housing 
Act was the way the President described 
the five basic suggestions which emerged 
from this group. In essence he called for 

1.) A lower down payment on houses. 

2.) A lower finance charge. 

3.) Encouragement of large seaie proj 

ects. 

t.) Revival of modernization and alter- 

ation work. 

5.) Pressure on both industry and labor 

to reduce prices and wages. 

Day after the message, the regular hous 
ing team of Senator Robert Wagner and 
Representative Henry Steagall appeared 
before their respective committees with 
drafts of legislation to implement the new 
program. Three weeks later Congress 
was debating the series of amendments to 
the original National Housing Act which 
comprise the frame-work for the New 
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Deal's second big push for Building. If 
passed, it would be the only legislation to 
come out of the extraordinary session. 
The proposed amendments attacked the 
building slump along four broad fronts: 


For the home buyer the FHA undertakes to 
insure mortgages up to 90 per cent on 
houses costing $6,000 or less if the mort- 
gage is made prior to the construction of 
the house. On houses costing from $6,000 
to $10,000 it will insure the first $6,000 on 
a 90 per cent basis, the remainder on an 
80 per cent basis, thus effect a sliding scale. 
Further, it will charge its insurance pre- 
mium of 1% of 1 per cent on the diminish- 
ing balance of the mortgage instead of on 
its face value; and in the case of houses 
costing less than $6,000, it will reduce this 
premium to % of 1 per cent. Finally, 
lending institutions dealing in FHA mort- 
gages must now assume the service charges 
(which run from % to 34 of 1 per cent) 
instead of adding them onto the basic 
5 per cent interest rate. 

The net effect of these provisions on the 
under-%6,000 house is to halve the equity 
while reducing the over-all charges from 
614 to 5% per cent, with the result that 
the monthly payments are increased only 
fractionally over their old levels despite 
the smaller down payment (see tables). 

The new legislation also gives Title Two 
an indefinite lease on life by changing the 
provision which put it out of existence 
when it had done two billion dollars worth 
of insurance; the provision now reads that 
it may never have more than two billion 
dollars worth of mortgages insured at any 
one time, which in effect turns this sum 
into a revolving fund. 


About these changes two facts are worth 
particular note. In the measure that the 
lowering of the equity requirement achieves 
its objective of broadening the home mar- 
ket by reaching lower income groups, it 
also attracts increasingly poor credit risks. 
And it remains to be seen whether a basic 
interest rate of 4144 to 4% per cent will 
prove sufficiently attractive to such insti- 
tutional mortgagees as building and loan 
associations to attract any of their funds 
to FHA loans. Best incentive will be in 
the discount privileges made available 
through the mortgage associations (see 
below) . 


For the builder the FHA will now try to 
play a more potent role in encouraging 
multi-unit projects. Under the original 
Act, the FHA’s activities in mortgage in- 
surance were severely limited at the top 
to large-scale housing “for people of low 
income”; and at the bottom to apartments 
costing less than $16,000 and housing not 
more than four families. For the enormous 
amount of apartment and subdivision con- 
struction which lay between this _pip- 
squeak bottom and socialized ceiling, there 
was not a crumb of Federal help. 

Under the new amendments, the so- 
called “large scale housing” must still be 
constructed on a limited dividend basis; 
but the ambiguous phrase “for people of 
low income” has been eliminated in favor 
of a limitation of $1,200 a room and 
$5,000,000 a project. As a further en- 
couragement, one of the amendments 
provides that debentures may be issued 
upon the assignment of the mortgage after 
default, rather than requiring the fore- 
closure of the mortgage by the mortgagee 


COMPARISON OF AVERAGE MONTHLY PAYMENTS ON A 90% AND 80%, 20-YEAR MORTGAGE 
$5,000 HOUSE (NEW) 


New Plan Old Plan 

ist year PRINCIPAL AND INTEREST PAYMENT ............ $29.70 $26.40 
AVERAGE SERVICE CHARGE 1.64 

AVERAGE FHA PREMIUM 93 1.67 

TOTAL $30.63 $29.71 

3rd Year PRINCIPAL AND INTEREST PAYMENT $29.70 $26.40 
AVERAGE SERVICE CHARGE apne 1.54 

AVERAGE FHA PREMIUM 87 1.67 

TOTAL $30.57 $29.61 

5th Year PRINCIPAL AND INTEREST PAYMENT .............. $29.70 $26.40 
AVERAGE SERVICE CHARGE 3 1.42 

AVERAGE FHA PREMIUM 80 1.67 

TOTAL $30.50 $29.49 

10th Year PRINCIPAL AND INTEREST PAYMENT $29.70 $26.40 
AVERAGE SERVICE CHARGE 1.08 

AVERAGE FHA PREMIUM 61 1.67 

iSth Year PRINCIPAL AND INTEREST PAYMENT $29.70 $26.40 
AVERAGE SERVICE CHARGE , 64 

AVERAGE FHA PREMIUM 36 1.67 

TOTAL $30.06 $28.71 

PRINCIPAL AND INTEREST PAYMENT $29.70 $26.40 

20th Year AVERAGE SERVICE CHARGE 07 
AVERAGE FHA PREMIUM .04 ee 
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and the conveyance of the property to the 
FHAdministrator. 

In the middle of the market a whole 
new field is opened up by making eligible 
for insurance projects costing from $16.- 
000 to $250,000, providing only that the 
cost-per-room does not exceed $1,000 
These projects must consist of apartment 
houses or groups of not less than 25 single 
family houses for sale or rent; and the 
insurance may extend to construction 
loans. The debentures for these projects 
are issued on foreclosure and conveyance 
of the property to the Administrator. 


For the financier the amendments revamp 
the sections of the old Act designed to 
create national mortgage associations. The 
original provisions required the subscrip- 
tion of a minimum of $2,000,000 in cash 
or Government bonds against which de- 
bentures could be sold to the public for 
additional funds up to 12 times the capital 
stock—in this minimal case, up to $24,000,- 
000; the associations were allowed to buy 
mortgages but not to make mortgage 
loans; and they could buy none till their 
capital stock was paid in full. Result of 
these stringent restrictions is that no asso- 
ciation has ever been formed. 

The amendments to this section all make 
mortgage associations more attractive 
business propositions. An association may 
now not only buy mortgages but also make 
them on FHA-insured, large-scale projects; 
it may make or buy them as soon as 
it has put in 25 per cent of its capitaliza- 
tion, or a minimum of $500,000. Hitherto, 
the group forming an association would 
have had to leave a minimum of $2,000. 
000 in capital tied up in low interest Gov- 
ernment bonds while it scurried around 
the thin market trying to scrape up the 
necessary $2,000,000 in mortgages: now, it 
need only tie up $500,000, put more in 
when it has the first quarter safely earning 
its fatter mortgage interest rates. 

A second fundamental change in the 
associations was to jack up the ratio of 
debentures to capital stock from 12 to 20; 
although no debentures may be sold to 
the public until all the capital stock is 
paid in. Thus on the minimum capital in- 
vestment of $2,000,000, an association may 
now sell to the public $40,000,000 in deben- 
tures as against the old maximum of $2t.- 
000,000. And these debentures are now ex- 
empt from Federal as well as State taxation. 

These provisions have in effect made 
possible the creation of mortgage discount 
banks to which lending institutions with 
mortgage holdings can always turn for 
liquidity. Whatever the opinion about the 
advisability of this practice, such an ac- 
cumulation of capital has one unarguable 
virtue: it provides a ready source of mort- 
gage money for those promoters of large 
scale projects who have in the past had 
such difficulty disposing of their jumbo- 
size mortgages to the institutions big 
enough to assume them. 
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Associated Press 


Against the Bill stood the Building and 
Loan League’s Morton Bodfish. He 


saw little help, too much competition 
in it. 


Against the Program on one ground 
alone stood AFL’s William Green. In 
traditional opposition, he came out 
‘gainst wage reductions for Labor. 


Thos. McAvoy 


The President's New Program for Building 
was called forth by the recession which sent 
construction volume on a nine-month tail- 
spin. Inspiration for this 1938 panacea came 
from dark, smart Chairman Marriner Eccles 
of the Federal Reserve (left), longtime 
champion of mortgage discounting, lower in- 
terest rates. To help put these ideas and a 
few others into the shape of laws he called as 
usual on his Special Assistant J. M. (“Matt”) 
Daiger (right). Result was a series of amend- 
ments proposed to the original National 
Housing Act. 


International 


International 
Realistic reactions, perhaps some needed cooperation were 
what Chairman Eccles and the President wanted when 
they called in such bigwigs as Sears, Roebuck’s General 
Robert E. Wood (left), GE’s Gerard Swope (center), 
Radio Corp.’s Edward MeGrady (right). 


Joseph Steinmetz 
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IN TRE ror 


Wide World 


For the Bill 100 per cent stood NAREB’s 
1937 President Paul E. Stark. fresh 
from his national convention which 
had already plumped for virtually the 


same remedies. 


For the Bill also was the American 
Bankers Association’s Past President 
Robert V. Fleming. who agrees closely 
with Chairman Eccles’ theories of 
finance. 
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For manufacturers and builders Title One, pro- 
viding for the insurance of loans for repairs, 
alterations and additions (*Moderniza- 
tion”), has been resurrected until July 1, 
1939. The insurance is limited to 10 per 
cent of all loans, and covers only those 
loans made for permanent additions and 
improvements to the house. Example: 
heating systems are eligible; refrigerators 
are not. The $100,000,000 limit on in- 
surance contained in the original Act is 
converted into a revolving fund in order 
not to require further appropriations.* 
Such was the legislation through which 
the President announced that he hoped to 
lift the building industry out of its dol- 
drums. Not included in the amendments 
was that part of the President's five-point 
program which was obviously the most im- 
portant: his demand that capital and 
labor both reduce their shares of the costs 
of home construction. Through the AFL’s 
William Green and the CIO’s John L. 
Lewis, Labor lost no time in making its 
reply: No scheme involving reduced wages 
would be countenanced. Still left up in the 
air by this stand was Labor’s attitude on 
the frequently-suggested plan of lower 
wages for steady work: but everybody 
knew that even this approach was highly 
distasteful to the unions. Capital, for its 
part, gave an answer of sorts at the 
National Association of Manufacturers’ 
“Congress of Industry” which convened 
the following week in New York. Pro- 
fessing its readiness to cooperate with the 
Government, the NAM _ nevertheless 
dicated clearly that it thought the burden 
for reducing prices rested squarely on 
Labor. Thus, at month’s end the Presi- 
dent’s most fundamental proposal, lacking 
the support of law, remained stymied. 


Reaction. With the exception of an over- 
sanguine reception from the Press, the other 
reactions to the new legislation were de- 
cidedly lukewarm. Warmest backing came 
naturally from the Federal Reserve’s Mar- 
riner Eccles, Testifying before the House 
Committee, he gave endorsement to the 
Bill, but pointed out that the banks would 
not be very interested in 5 per cent loans 
which—when service fees and taxes are 
counted—finally shrink to 3% per cent, 
unless it was perfectly certain that in addi- 
tion they could be discounted through the 
proposed mortgage associations. To make 
it easier for these associations to get a 
large and quick market for their deben- 
tures, he accordingly convinced the Com- 
mittee to make these debentures more sale- 
able by exempting them from Federal and 
State taxes. 

The commercial banks found — their 
spokesman in President Robert V. Flem- 
ing of the Riggs National Bank, and board 
member of the American Bankers Asso- 
ciation, who confined his testimony to a 
blanket approval of the amendments, but 


* The Senate Committee omitted this amend- 
ment. 
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warned the Committee that the new in- 
terest rate on mortgages was just about as 
low as it could profitably be dropped. 

The NAREB’s 1937 President Paul E. 
Stark, who must have been gratified to 
note that the new legislation embodied 
virtually everything endorsed at his Asso- 
ciation’s last convention month before, 
stood diametrically opposed to ABA’s 
Fleming: he recommended as a_ future 
goal 44% per cent money and 30-year loans. 
To quiet the more conservative of the 
bankers he pointed out that 90 per cent 
loans were in fact nothing new, that under 
the old boom system of multiple mort- 
gages such a high percentage coverage had 
been a common fact. 

The FHA’s Administrator Stewart Mac- 
Donald gave qualified support to the new 
program, but was careful not to commit 
himself in favor of the revival of mod- 
ernization loans under Title I, a field in 
which the FHA has been none too happy, 
although its total losses to date from this 
source have been slightly less than $6,000,- 
000. 

The Building and Loan League’s able 
Apologist Morton Bodfish gave the pro- 
gram its sharpest digs. Basis of his 
criticisms was the fact that the present 
slump was due largely to maladjustment 
between costs and rents, that the amend- 
ments would have little beneficial effect on 
these two factors. Then he asked the 
rhetorical question: “Is it in the interests 
of local institutions and private enterprise 
for the Government to attempt to control 
interest rates and loan terms, possibly to 
the point where community thrift institu- 
tions, with their billions of funds supplied 
by savers and investors cannot success- 
fully operate?” 


Revival. In reporting the President’s orig- 
inal message the Press waxed highly opti- 
mistic over the possibilities of his proposals, 
headlined a “$16,000,000,000 Building Pro- 
gram.” This was obviously wishful report- 
ing. A realistic appraisal of the President’s 
program in terms of a Boom must begin 
with the fact that the real, grade-A Boom 
must still be in the lower-priced house, 
must be directed primarily at the man 
sarning between $1,500 and $3,000 a year. 
There, and there alone, lies real volume. 

An objective analysis of this market for 
houses as of the beginning of 1938 reveals 
that the consumers in this income bracket 
are not buying houses because the incen- 
tive is not strong enough and because they 
have not enough money. 

The incentive is, of course, a function of 
the rentals now being paid. They have as 
yet failed to rise to that level where it is as 
cheap to own a home as it is to rent one.* 
It seems safe to assume that where the 
new legislation influences rents at all, it 
will tend to lower rather than raise them 
by encouraging the construction of units 
with the cost restriction of $1,000 per room. 

But rentals are only half the picture; 
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there remains the question of the ability | 

pay. The new legislation has already take 

one step in the right direction by reducin: 
the down payment required. But it is sel/ 
evident that the vital cost to reduce is sti! 
the monthly payment, and this has on th: 
contrary been slightly raised by the new 
enactments. Ignoring the theoretical possi 
bility of a further reduction in interest 
rates and lengthening of the period of 
amortization, it therefore becomes evident 
that the key to an honest and reasonabl) 
immediate revival in building lies in a re- 
duction of construction costs rather than 
in any juggling of finance charges or pre- 
mature boosting of rents. 

Thus the issue is placed squarely where 
the President put it to begin with—before 
Labor and Industry. And it is precisely in 
this conjunction that the new program can 
be most effective. Its provisions for the 
insurance of construction loans and mort- 
gages on multi-unit projects ranging in 
cost from $16,000 to $250,000 is nothing 
less than a frank bid for private projects 
big enough to effect real economies in 
operation. They may be either for sale or 
for rent, and in many cities the restriction 
of $1,000 per room should not prove un- 
attractive to private investors. It is only in 
such projects as these that Labor can con- 
ceivably be induced to accept long-term 
contracts in return for lower daily wages: 
and only in such projects as these that 
Industry can effect the economies in build- 
ing operation which are required of it 
today. The remainder of the President’s 
program makes good sense; but it is this 
provision that may make building history. 

A good way to start making it has 
already been announced by the President: 
“The success of such a program as this. . . 
will depend mainly on the willingness of 
industry and labor to cooperate . . . To 
help attain this end, it is my intention to 
initiate a series of conferences with repre- 
sentatives of industry, labor and_ finance 
with a view to giving housing construction 
a fresh start.” 


*This hackneyed real estate aphorism about 
rising rents is not nearly so applicable to the 
critical $1,500-83.000 income group as it is 
to those immediately above and below it. An 
increase in rents will only prove an incentive 
to buying a home when the consumer's income 
is also rising; otherwise he will be able to afford 
neither the old apartment nor the new house. 
but on the contrary be forced as a group into 
cheaper accommodations: Which precisely 
what tends to happen to the $1,500-$3,000 in- 
come bracket. Reason is that this bracket is 
composed predominantly of white collar work- 
ers whose incomes remain relatively stable in 
times of rising costs. According to studies made 
by the Department of Commerce, during the 
past vear the cost of living rose about 4 per 
cent, the income of most industrial workers 
rose about 14 per cent, while the income of 
white collar workers rose fractionally less than 
the cost of living. In other words, white collar 
workers have progressively less net income 2% 
the cost of living increases. Net result is tha! 
rising rents are a relatively smaller incentive 
toward home buying among the very grou” 
from which the Boom must develop. 
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A HINT TO PREFABRICATORS 


on methods of distribution is advanced by Stran-Steel 


and its mass production plans for small houses. 


Last month, in Detroit, the Stran-Steel 
Division of the Great Lakes Steel Corpo- 
ration presented its own version of the 
low-priced house, first step in an ambitious 
merchandising plan which was using as 
springboard Detroit’s currently severe 
housing shortage. Barely qualified to win 
FHApproval as a house of minimal pro- 
portions, its cost to the average buyer 
was more than $3,000 without land, repre- 
sented therefore not so great a bargain as 
can be made on similay minimal houses 
elsewhere. It was, howeWer, a significant 
house, for it demonstrated a partial solu- 
tion to one of prefabrication’s most for- 
midable problems—distribution. 

The frame of a Stran-Steel house consists 
of steel units. To the steel frame are 
fastened plywood panels which have been 
processed at the nearest lumber yard. 
Wood is nailed to steel through the use 
of rippled nail holes in the steel beams. 
Stran-Steel Division points out that any 
builder has merely to take its specifica- 
tions, and he will be able to assemble and 
erect the house from the directions. All 
that Stran-Steel sells is the steel—about 
two tons to the small house. 


Simplifications. By confining its activities 
to the merchandising of the steel, Stran- 
Steel has evolved an intermediary solution 
to the prefabricator’s problem of distribu- 
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“Too minimal”, said the FHA of the first 
“tran-Steel house (right). To win FHAp- 
proval, plans were redrawn (above). 
There are three base plans, from which 
Stran-Steel expects a market of 2.000 
houses to multiply in 60 days. 
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tion. This problem begins with transporta- 
tion: the further the prefabricated units 
are shipped, the smaller the profit. Second 
is supervision: the expense of maintaining 
the specially trained crews necessary to the 
erection of a prefabricated house raises 
labor costs. Only when the savings derived 
from shop fabrication are higher than 
these losses can prefabrication pay its way. 
Stran-Steel ships no cumbersome panels, 
only steel beams. Its wood panels can be 
fabricated in any yard, its house can be 
erected by ordinary labor. Furthermore, 
Stran-Steel thus escapes two well-known 
local antagonisms. The local builder still 
builds the house; and the material dealer 
has become the manufacturer of the prod- 
uct. Sole difference to him is that he is 
buying steel rather than wood lumber. 

The ratio of labor-in-the-plant to labor- 
on-the-site, under Stran-Steel Division's 
set-up, has settled about midway between 
that of the conventional custom-built 
house and that of the prefabricated house. 
A lumber yard with a large order on its 
hands would in effect become a plant in 
operation, with the consequent economies 
of mass production. 

Stran-Steel is of course not selling a 
prefabricated house at all. It is simply 
giving local builders a good publicity cam- 
paign built around three basic designs in 
exchange for putting two tons of steel in 
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each house. But its approach to the market 

via licensed dealers who in effect become 
small-time prefabricators—is one which 
the prefabricators can examine with much 
profit when it gets under full sail. 


Stran-Steel’s Future. The Detroit shortage 
of shelter has afforded Stran-Steel Division 
with its first chance to see a lumber yard 
functioning as a plant. In small Ecorse, 
near Detroit, plans are afoot for the eree- 
tion of 125 Stran-Steel houses, with Mayor 
William W. Voisine having put in the 
order on behalf of his Wayne County 
Housing Corporation. The mayor was last 
month talking about a total of 1,000 
houses for his town, 

The houses themselves will be just larger 
(23% x 25 ft.) than the FHA minimum 
standards for Detroit. They will include a 
lean-to utility room outside, but no bas 
ment. They will not be too cheap, as 
witness: 
$2,491.90 for the house 

250.00 for the contractor's profit 

137.50 for the real estate broker's profit 

144.40 for financing 

500.00 for land, a variable factor 

100.00 for range and refrigerator 
$3,623.80 

In Ecorse, the plan is for the housing 
corporation to be mortgagor, sell the 
houses on land contracts—10 per cent 
cash, the balance at 1 per cent per month. 

Stran-Steel Division sees for the im- 
mediate future a 60-day market which will 
mean 2,000 houses. Tentative feelers have 
been extended to Pittsburgh; but it seems 
likely that the market, if it materializes, 
will be confined to the Detroit area, with 
the one big buyer the town of Ecorse. 
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BUILDING COSTS TURN DOWNWARD 


for the small house. The FHLBB’s November survey shows only four cities 
out of 25 on the rise. Material prices drop 2 per cent from August. 


Or the twenty-five cities which reported 
costs on the Federal Home Loan Bank 
Board’s base house last month, only four 
indicated that prices were higher for 
November than for August: Wilmington, 
Wheeling, New Orleans and San Diego. 
In New Orleans the cost as quoted in the 
contractor’s bid was $177 more than on 
August's $6,027 house. In Wheeling the in- 
crease was $132 on a $6,704 house, in San 
Diego $63 on a $6,181 house, in Wilming- 
ton $27 on a $5,784 house. In Dallas and 
Reno the costs had remained exactly the 
same as in August. In every other case 
there had been decreases recorded, from as 
little as Memphis’ $5 off a $5,752 house to 
as much as Columbus’ $402 off a $6,536 
house. 


The House on Which Costs Are Reported is 
a detached 6-room home of 24,000 cubic 
feet volume. Living room, dining room, 
kitchen, and lavatory on first floor; 3 bed- 
rooms and bath on second floor. Exterior 
is wide-board siding with brick and stucco 
as features of design. Best quality mate- 
rials and workmanship are used through- 
out. 

The house is not completed ready for 
occupancy. It includes all fundamental 
structural elements, an attached 1-car 
garage, an unfinished cellar, an unfinished 
attic, a fireplace, essential heating, plumb- 
ing, and electric wiring equipment, and 
complete insulation. It does not include 
wall-paper nor other wall nor ceiling finish 
on interior plastered surface, lighting fix- 
tures, refrigerators, water heaters, ranges, 
screens, weather stripping, nor window 
shades. 

Reported costs include, in addition to 
material and labor costs, compensation in- 
surance, an allowance for contractor’s 
overhead and transportation of materials, 
plus 10 per cent for builder’s profit. 

Reported costs do not include the cost 
of land nor of surveying the land, the 
cost of planting the lot, nor of providing 
walks and driveways; they do not include 
architect’s fee, cost of building permit, 
financing charges, nor sales costs. 

In figuring costs, current prices on the 
same building materials list are obtained 
every 3 months from the same dealers, and 
current wage rates are obtained from the 
same reputable contractors and operative 
builders. 
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First slight signs of this downward drift 
of prices appeared last July. After the 
tendency to level off throughout August 
and September, the decrease became dis- 
tinct during October, leading up to Novem- 
ber’s sharp declines. The FHLBB attributed 
the trend to “decreased prices for build- 
ing materials rather than to any tendency 
on the part of labor to accept lower pay.” 
In October material prices dropped 0.8 per 
cent from September, with the total de- 
crease in November as compared with 
August set at 2 per cent. 

Equally as significant as the general 
decline in costs from August was the fact 
that of the 25 reporting cities, which are 
located in the Pittsburgh area, the Cin- 
cinnati area, the Little Rock area, and the 
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Los Angeles area, more than half reported 
that it would cost less to build a house 
there today than it did in May, when the 
effect of high building costs was begin- 
ning to affect the market volume severely. 

There was, on the other hand, no single 
instance of a city which had a lower 
cubic-foot cost in November of 1937 than 
in November of 1936. Month ago, after a 
survey of a different set of representative 
cities, the FHLBB reported that the cubic- 
foot costs were $0.025 higher on the aver- 
age for October, 1937 than for October, 
1936. Last month this average showed the 
costs of November, 1937 to be $0.0238 
higher than November, 1936, again illus- 
trated the gradual drift downward of the 
nation’s building costs. 


TOTAL BUILDING COST 


NOV. AUG. MAY FEB. NOV. AUG. 
1937 1937 1937 1937 1936 1936 


NO. 3—PITTSBURGH: 


DELAWARE: 
WILMINGTON $0.242 $0.219 $5,811 $5,784 $5,737 $5,406 $5,258 
PENNSYLVANIA: 

HARRISBURG 251 225 031 6,186 6,181 5,668 5, 

PHILADELPHIA 238 209 720 5,948 5 944 5 483 5,010 

PITTSBURGH 280 247 715 6,781 6,730 6,179 5,920 

WEST VIRGINIA: 
CHARLESTON 263 237 312 6,350 5,857 5,696 5 696 
WHEELING .285 .240 836 6,704 5,846 5,763 
NO. 5—CINCINNATI: 
KENTUCKY: 
LEXINGTON 235 218 635 5,721 5 887 5,223 
ren 245 227 5,883 6,066 6,111 5,456 
10: 
CINCINNATI 279 239 6689 6.711 6,321 5,849 5,748 
CLEVELAND 284 259 6,827 6,981 6,756 6,320 6,213 
COLUMBUS 256 241 6,134 6,536 6,352 6,052 5,778 
TENNESSEE: 

MEMPHIS 240 212 5,748 5,752 5,704 5 462 5,092 

NASHVILLE .228 212 5,476 5,504 5,421 5,267 5 
NO. 9—LITTLE ROCK: 
ARKANSAS: 

LITTLE ROCK 216 214 5,18 5,208 5,285 5,195 5,136 
LOUISIANA: 

NEW ORLEANS 259 25 6,204 6,027 5,911 5,601 5,395 
MISSISSIPPI: 

JACKSON .249 225 981 6,112 5,849 5,607 5,412 
NEW MEXICO: 

ALBUQUERQUE 277 243 6,653 6,744 6,358 5 948 5,827 

XAS: 
DALLAS 25 235 6,147 6,147 6,143 5 968 5 641 
HOUSTON 252 242 6,047 6,073 6 39) 5,935 5,809 
SAN ANTONIO 26 231 6,250 6,284 6,284 5,884 5,538 
NO. {2—LOS ANGELES: 
ARIZONA: 

PHOENIX .279 243 6,706 6,814 6,742 5,885 5 
CALIFORNIA: 

LOS ANGELES 243 229 5,833 6,001 6,015 5,800 5,489 

SAN DIEGO 59 .233 6,218 6,181 6,141 6,137 5,581 

SAN FRANCISCO 266 259 6,375 6,452 6,407 6,319 6,222 

NEVADA: 
RENO 278 .265 6,677 6,677 6,641 6,360 6,354 
THE ARCHITECTURAL FORU™M 
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